Q1 - 2021 January 20, 2021
IMPACT LEVEL:

HSBC Bank PLC - Plans to Close 82 Branches in  Targets Affected:
2021 - Unlted K|ngdom HSBC Bank plc - HSBC UK Bank PLC

Category(s):
Source(s) People Risk
https://www.bbc.com/news/business-55720206 E t
https://www.livemint.com/companies/news/hsbc-plans-closure-of-82-uk-branches-cut-counter-services-in-others- vent.

11611075878097.html

https://www.proactiveinvestors.co.uk/companies/news/938859/hsbc-to-shutter-82-uk-branches-as-customers-prefer-digital-
banking-938859.html

Coronavirus (COVID-19) Incident(s)

Guidance
Actions to consider:

e No immediate action required. Supply Wisdom will
continue to monitor and provide updates as necessary.
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SUPPLY
WISDOM

Impact level Definitions

Impact

Level Definitions

Immediate Certain - Supply Wisdom recommends considering prompt action. Examples of Immediate level alert events may include bankruptcy filings, data breaches, unexpected
curfews, strikes, power black-outs, major geo-political events etc.

High Highly likely to occur in the near term (within 3 months) - Supply Wisdom recommends being in a state of readiness to take quick action. Examples of High level alert
events may include withdrawal of rating by ratings agencies, hostile takeover, multiple cyber-attacks, new business policies causing significant hardship etc.

Medium Likely to occur in the mid-term (within 3 to 6 months) - Supply Wisdom recommends reviewing current mitigation steps and being ready to take proactive actions if and
when situation deteriorates further. Examples of Medium level alert events may include unplanned C-level exits, suppliers caught in bribery cases, economy slipping into
recession.

Low Possible in the long-term (after 6 months) - Supply Wisdom recommends taking proactive action if situation does not resolve. Examples of Low level alert events may

include lawsuits filed against suppliers, client losses, air pollution alerts issued by country’s local authorities, unexpected holidays announced for the location etc.

Informational = The event is pertinent information but does not have a risk element associated with it. Examples of Info level alert events may include launch of new solutions, partnerships
signed, industry outlook, positive changes in government policies, announcements regarding launch of software parks/ free trade zones/special economic zones etc.
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